Communications Board
Fire and Emergency Medical Services

Monroe County, New York

Maggie Brooks Laurence Vaughan
County Executive Chairman

MINUTES OF MEETING: December 16, 2004

VOTING MEMBERS: Dick Barrett, Patty Bietry, Steve Bowman, Jack DeLisio,
Bill Gillette, Steve McClary, John Merklinger, Brian
Peartree, Diana Pfersick, Dave Timmons, Larry Vaughan,
Tim Warth and Richard Zwaga

NON-VOTING MEMBERS: Tom Link, Mike Lissow, Ed Mager, Larry Mancine, Dave
Pierce, Rich Verdouw and Hank Wehner

OTHERS ATTENDING: Scott Lancaster and Larry Pierce

EXCUSED: Tim Czapranski and Ed Riley

ABSENT: Tom Coyle and Scott Miller

The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.

A quorum of voting members was present.

APPROVAL OF MINUTES

A motion was made by Commissioner Bill Gillette to approve the October meeting minutes,
seconded by Patty Bietry. Carried.

COMMUNICATIONS

Chairman Larry Vaughan introduced Scott Lancaster from Churchville to the board. He will be
replacing Commissioner Bill Gillette as the 4™ battalion fire representative effective January 2005.
Chairman Larry Vaughan also informed the board that Jay Coates from Scottsville would be
replacing Scott Miller as the 4™ battalion EMS representative, also effective January 2005,

SUB-COMMITTEE REPORTS

Refarming Committee — No report.
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Digital Paging Committee — Steve Bowman reminded everyone that our meeting minutes on now
available for viewing on the County website. He will also be sending out a letter to current and
new Chiefs and Directors of Operations updating them on the status of both digital paging and
narrowband transitioning. The digital paging project is “on schedule”. A group from Radio Center
is in Atlanta this week at TGA being trained for this changeover. There will be a transition period
of approximately 18 to 24 months. As time goes on, there will be additional options that
departments can choose that will best suit their needs. Rich Verdouw distributed a handout on this
pager (TGA1501 Responder — see attachment). Orders are ready to be placed, and the estimated
time of delivery will be 90 days from the date of the order. Much discussion ensued, and the board
was informed that concerns regarding pager repair and warranty coverage will be researched and
addressed as soon as possible.

Communications Rules & Regulations Committee — Diana Pfersick expressed to the board her
concerns with the FCC wording with regards to rules and regulations. Steve Bowman asked Diana
to send him suggestions as to what FCC items should be included in the handbook she and Hank
Wehner are working on, and in turn Steve Bowman can contact Gary Perkins for his assistance.

OLD BUSINESS

Chairman Larry Vaughan informed the board that communication is ongoing with Wayne Zyra,
President of the Monroe County Legislature, regarding the approval of new members to our board.
An update on this should follow at our next meeting.

NEW BUSINESS

BATTALION REPORTS

Battalion 1 - No report.
Battalion 2 — No report.

Battalion 3 — Brian Peartree addressed the issue of the possibility of “field testing” pagers. He was
informed that is not viable at this time.

Battalion 4 — Commissioner Bill Gillette once again introduced Scott Lancaster as his replacement
to the board. He also informed us that Jay Coates from Scottsville will replace Scott Miller as the
4™ battalion EMS representative to the board. Both Chairman Larry Vaughan and Public Safety
Director Steve Bowman thanked Commissioner Gillette and Scott Miller for their years of hard
work and dedication to this board.

Battalion 5 — Diana Pfersick reported that the Rush Fire Department has been asked to keep a list
of modem failures. Mary Quinliven from Monroe County Information Services will be working
with Chief Dale Sweet to resolve this issue.
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911 DIRECTOR’S REPORT - 1. Barring any objections, 911 is going to switch and start using
car numbers as follows ECD1, ECD2, etc. This will free up the city fire car numbers we currently
use for other uses for city fire. 2. Distributed brochures on the new digital telephone service and
the issues surrounding that issue. Offered those brochures to any agency that wanted them. We
will be using them for our Public Education campaign. We have also placed them at City Hall and
the County Office building. 3. Discussed a recent grant application that the Domestic Violence
Consortium is working on in conjunction with Law Enforcement and ECD to prevent domestic
violence issues. 4. New Federal legislation passed in Washington DC creating a federal E-911
board to oversee 911 issues on a National Level. This also provides for 1.2 billion in Federal
dollars over the next 5 years at $250 million per year to address 911 issues. 5. Covered the new
training standards for instructors as set forth by the NYS 911 Board. We have some concerns with
the instructor requirements. 6. Reviewed the possible addition of CAD to several more positions at
the EOC and at Gates Fire and Perinton Ambulance. 7. Noted that John Cassin has an article
published in the January issue of the NENA magazine on Disaster Recovery Plans for 911 Centers.

ANYTHING FOR THE GOOD OF THE BOARD

There were no other issues or concerns that needed to be addressed at this meeting.
A motion to adjourn was made by Diana Pfersick, seconded by Richard Zwaga. Carried.

The meeting was adjourned at 6:00 p.m.

The next meeting of the
Fire/EMS Communications
Board is scheduled for
Thursday January 20th 2005,
5:00 p.m., at the Public Safety
Training Facility in the STEP
Conference Room.
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